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BOARD

OF ADJUSTMENT
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Patricia Kucharski — 2006

Vacancy — 2004
Vacancy — 2005

TRANSIT AUTHORITY
Thomas Humphrey, Chair — 2007
Raymond Kucharski — 2006
Thomas R. Gross — 2005
Michael Levin — 2006
Russell Miles — 2004
DeWitte T. Kersh, Jr., Ex officio
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Charles W. Cheney — Public Works Director
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Robert Burhoe, Jr.

RECREATION

DEPARTMENT

Kim A. Worthley, Director
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Daniel Newton

ICE ARENA
David E. Gyger II, Manager
Andrew Vermeersch, Assistant Manager

DEPARTMENT

OF PUBLIC SAFETY

Christopher Hodges — Director
David Noyes — Deputy Director
Jeffrey Dropkin — Emergency Services Coordinator

POLICE DIVISION
David Noyes — Chief
Earnest J. Thompson — Sergeant
Amber Parkhurst — Public Safety Officer
Christian Johnson — Public Safety Officer
Part-time Officers

Scott McNeil
Jeffrey Dropkin

Timothy R. Rosewarne
Christopher Doloff

FIRE DIVISION
Christopher Hodges — Chief
David Noyes — Assistant Chief
Alfred W. Burbank, Jr. - Deputy Chief
Timothy R. Rosewarne — Deputy Chief
Gregory Bavis — Captain
William Feather — Lieutenant

Amber Parkhurst — Public Safety Officer
Christian Johnson — Public Safety Officer
Call Firefighters

Philip Boisvert
William Bowen

Nancy Gray
Scott Carter
Scott McNeil

Lee Bruno
Robert Diehm

John Monteiro
Erin Piazza
Leslie Rosewarne

Jeffrey Dropkin
William Feather
James Gray

EMERGENCY MEDICAL DIVISION
Christopher Hodges — EMT (Chief)
Alfred W. Burbank, Jr., EMTI (Deputy Chief)
Timothy R. Rosewarne, EMTI (Deputy Chief)
Gregory Bavis — EMT (Captain)
Call Medical Personnel

Nancy Gray — EMTI
Jeffrey Dropkin —- EMTI
Steve Heath —- EMTI
Chris Wood — EMT
Kristy Lyman — EMT

Kali Foley —- EMT

Brian Peck — EMT

Andrew Vermeersch — EMT
Scott McNeil —- EMT
Leslie Rosewarne — EMT

Erin Piazza — EMT
Tim Joubert — EMT
Alexandra Hamm - EMT

Nancy Gray — EMT

2004 TOWN MEETING WARRANT
To the inhabitants of the Town of Waterville Valley in the County of
Grafton and the State of New Hampshire qualified to vote in town affairs:
You are hereby notified to meet at the Recreation Department Multipurpose Room in said Waterville Valley on Tuesday, March 9, 2004, polls to
open for voting on Articles 1, 2, 3, 4,5, 6, 7, 8, 9, 10 and 11 at seven

o’clock in the morning and to close no earlier than three o’clock in the
afternoon at which time action will be taken upon the remaining articles on
this warrant.
Article 1 — To elect for the ensuing year the following Town Officers which appear on
the official ballot: Selectman (Two-year term), Selectman (Three-year term), Treasurer,
Town Clerk, Library Trustee, Supervisor of the Checklist, Trustee of the Trust Funds
(Three-year Term), Trustee of the Trust Fund (Two-year Term) and Trustee of the Trust
Funds (One-year Term).
The following 10 articles will be acted on by ballot.
Article 2 — Are you in favor of the adoption of Amendment No. 1 as proposed by the
Planning Board for the Waterville Valley Zoning Ordinance, as follows: To change the
zoning of Parcel 1-4-2 (the Waterville Valley Black and Blue Trail Smashers (WVBBTS)
Academy) from the Recreational District to the Special Civic District, as depicted on
Map #1? The Planning Board Recommends Approval

Article 3 — Are you in favor of the adoption of Amendment No. 2 as proposed by the
Planning Board for the Waterville Valley Zoning Ordinance, as follows: To change the
zoning of Parcel A-2 (a 115 acre parcel owned by Ian & Janet Cooke) from the Low
Density Residential District to the Recreational District, as depicted on Map #2? The
Planning Board Recommends Approval

Article 4 — Are you in favor of the adoption of Amendment No. 3 as proposed by the
Planning Board for the Waterville Valley Zoning Ordinance, as follows: To include
Parcel 6-4-2 (the Conference Center Parking Lot) in the Village Commercial District, as
depicted on Map #1? The Planning Board Recommends Approval

Article 5 — Are you in favor of the adoption of Amendments No. 4 and No. 7 as proposed
by the Planning Board for the Waterville Valley Zoning Ordinance, as follows: To delete
the current minimal text relating to the Greenbelt Zone and insert new language to make
it clear that land within this Zone is devoted to open spaces and recreational uses such as
hiking trails and picnic areas, and that only the only structures permitted by right in this
Zone are gazebos and to insert a definition of gazebo to Article II, Section C? The
Planning Board Recommends Approval

Article 6 — Are you in favor of the adoption of Amendment No. 5 as proposed by the
Planning Board for the Waterville Valley Zoning Ordinance, as follows: To create a new
Zoning District in Town called the White Mountain National Forest Zone (New Article
IV, Section G.), with the district to include all lands owned and controlled by the United
States Government, and with all land uses for this district to be set by the National Forest
Ten-Year Plan? The Planning Board Recommends Approval

Article 7 — Are you in favor of the adoption of Amendment No. 6 as proposed by the
Planning Board for the Waterville Valley Zoning Ordinance, as follows: To create a new
Zoning District in Town called the Commercial 1 Zoning District (New Article IV,
Section H.), with the district to include the area shown on Map #3. Within this new
district, various commercial uses are permitted by night such as, hotels, motels,

restaurants, professional offices, various retail and other commercial and accessory uses?
The Planning Board Recommends Approval

Article 8 — Are you in favor of the adoption of Amendment No. 8 as proposed by the
Planning Board for the Waterville Valley Zoning Ordinance, as follows: To modify the
wording of Article V., Section O., Planned Unit Developments, with these changes
bringing application standards and required plans into agreement with the Town’s
Subdivision Regulations? The Planning Board Recommends Approval

Article 9 — Are you in favor of the adoption of Amendment No. 9 as proposed by the
Planning Board for the Waterville Valley Zoning Ordinance, as follows: To add an
accessory use by right to the Recreational Zone (Article IV, Section E., Paragraph 1., b.)
which would allow Detention Areas to control increased runoff of water due to

development only when such Detention Areas are required due to development with the
Recreation District itself? The Planning Board Recommends Approval
Yes

No

Article 10 — Are you in favor of the adoption of Amendment No. 11 as proposed by the
Planning Board for the Waterville Valley Zoning Ordinance, as follows: To add
language to Article V, Section O, Planned Unit Developments, Section 1., b., to clarify

the zones in which PUD’s are authorized? The Planning Board Recommends Approval
Yes

No

Article 11 — To see if the Town will vote to raise and appropriate the sum of Nine
hundred Seventy-six thousand Dollars ($976,000) for Town Water System improvements
including engineering and construction of a new 500,000 gallon storage tank for the town
water system and exploration and development of a new water supply and to authorize
the issuance of not more than $976,000 of bonds or notes in accordance with the

provisions of the Municipal Finance Act (RSA 33) and to authorize the Selectmen to
issue and negotiate such bonds or notes and to determine the rate of interest thereon. The
Selectmen Recommend Approval. (2/3 Ballot Vote Required)
Article 12 — To see if the Town will vote to raise and appropriate the sum of One
hundred Fifty thousand Dollars ($150,000) for the purpose of purchasing land for Town
use and to authorize the issuance of not more than $150,000 of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize
the Selectmen to issue and negotiate such bonds or notes and to determine the rate of

interest thereon. The Selectmen Recommend Approval. (2/3 Ballot Vote Required)
Article 13 — To see if the Town will vote to adopt the provisions of RSA 41:14-a to
authorize the selectmen to acquire or sell land, buildings, or both; however, they shall
first submit any proposed acquisition or sale to the planning board and the conservation
commission for review and recommendation. After they receive the recommendation of
the Planning Board and the Conservation Commission, the Selectmen shall hold 2 public
hearings on the proposed acquisition or sale. Said authorization to remain in effect until
rescinded. The Selectmen Recommend Approval. (Majority Vote Required)
Article 14 — To see if the Town will vote to raise and appropriate the sum of One
hundred Five thousand Dollars ($105,000) for the purchase of a new Ambulance and
authorize the withdrawal of Fifty thousand Dollars ($50,000) from the Capital Reserve
Fund created for that purpose. The balance of Fifty-five Thousand Dollars ($55,000) is
to come from general taxation. The Selectmen Recommend Approval. (Amount not
included in the bottom line of Article 23) (Majority Vote Required)
Article 15 — To see if the Town will vote to raise and appropriate from taxation the sum
of Twenty thousand Dollars ($20,000) for the purpose of installing non-permanent
traffic-calming measures at various points in town. This appropriation shall be void if the

State Legislature requires payments directly to the State under the Statewide Property
Tax. The Selectmen Recommend Approval. (Amount not included in the bottom line of
Article 23) (Majority Vote Required)
Article 16 — To see if the Town will vote to raise and appropriate the sum of Ninety-five
thousand Dollars ($95,000) for capital improvements to the Wastewater Treatment Plant.
Said improvements will include replacement of the Electrical Control Panel ($75,000),
and replacement of the Sandfilter Controls ($20,000). This appropriation will be from
Town Fund Balance (surplus) with no money raised from general taxation. The
Selectmen Recommend Approval. (Amount not included in the bottom line of Article
23) (Majority Vote Required)

Article 17 — To see if the Town will vote to raise and appropriate the sum of Eighty-three
thousand Dollars ($83,000) for assessing work. Said work to include a town-wide
revaluation of property ($67,000) and the creation of new digital tax maps for the town
($16,000). This appropriation will be from Town Fund Balance (surplus) with no money
raised from general taxation. The Selectmen Recommend Approval. (Amount not
included in the bottom line of Article 23) (Majority Vote Required)
Article 18 — To see if the Town will vote to raise and appropriate from taxation the sum
of Twenty-three thousand Dollars ($23,000) for improvements to the Town Hall. Said
improvements will include connecting to the Town Sewer System ($18,000) and
repairing the roof ($5,000). The Selectmen Recommend Approval. (Amount not
included in the bottom line of Article 23) (Majority Vote Required)
Article 19 — To see if the Town will vote to raise and appropriate from taxation the sum
of Fifty-three thousand Four hundred Dollars ($53,400) for highway improvements. Said
improvements will include an overlay of Greeley Hill Road ($30,000), chip seal of West
Branch/Tripoli Road ($13,400) and construction of a new sidewalk on Tecumseh Road
($10,000). This appropriation shall be void if the State Legislature requires payments
directly to the State under the Statewide Property Tax. The Selectmen Recommend
Approval. (Amount not included in the bottom line of Article 23) (Majority Vote
Required)
Article 20 — To see if the Town will vote to raise and appropriate from taxation the sum
of Eighteen thousand Dollars ($18,000) for the purchase of new equipment for the Public
Safety Department. Said equipment to include new bunker gear ($6,000) and a new
thermal imaging camera ($12,000). If the State Legislature requires payments directly to
the State under the Statewide Property Tax, the appropriation of Six thousand Dollars
($6,000) for the new bunker gear shall be made from Town Fund Balance (surplus) and
the appropriation of Twelve thousand Dollars ($12,000) for the thermal imaging camera
shall be void. The Selectmen Recommend Approval. (Amount not included in the
bottom line of Article 23) (Majority Vote Required)
Article 21 — To see if the Town will vote to raise and appropriate from taxation the sum
of Eighteen thousand Six hundred Dollars ($18,600) for repairs to the Arena sprinkler

system. If the State Legislature requires payments directly to the State under the
Statewide Property Tax, the appropriation of Eighteen thousand Six hundred Dollars
($18,600) shall be made from Town Fund Balance (surplus). The Selectmen
Recommend Approval. (Amount not included in the bottom line of Article 23) (Majority
Vote Required)
Article 22 — To see if the Town will vote to raise and appropriate from taxation the sum
of Thirty thousand Dollars ($30,000) for the purchase of a Public Safety Multi-purpose
pick-up truck. If the State Legislature requires payments directly to the State under the
Statewide Property Tax, the selectmen are authorized to enter into a three-year lease of
Thirty-two thousand One hundred dollars ($32,100) for the purpose of leasing said
vehicle and to raise and appropriate the sum of Twelve thousand Seven hundred Dollars
($12,700) for the first year’s payment on the lease. The lease will contain an escape
clause. The Selectmen Recommend Approval. (Amount not included in the bottom line
of Article 23) (Majority Vote Required)
Article 23 — To see if the Town will vote to raise and appropriate the sum of Two million
Five hundred and Sixty thousand One hundred and Thirteen Dollars ($2,560,113) for
general municipal operations. The Selectmen Recommend Approval. (Majority Vote
Required)
General Government
Public Safety
Highways & Streets
Sanitation
Water Distribution & Treatment

$
$
$
$
$

502,267
538,872
103,907
452,499
118,910

Health

$

4,100

Culture & Recreation
Arena
Debt Service

$ 252,816
$9272. 563
$ 314,159

Total

$ 2,560,113

Article 24 — To see if the Town will vote to change the rate of the Optional Veteran’s
Tax Credit from $100 to $500 in accordance with RSA 72:28. Said change to be
effective April 1, 2004. The Selectmen Recommend Approval (Majority Vote Required)
Article 25 — Are you in favor of changing the term of office of the Town Clerk from one
year to three years beginning with the term of the Town Clerk elected at next year’s
regular town meeting? The Selectmen Recommend Approval (Majority Vote Required)
Article 26 — Are you in favor of changing the term of office of the Treasurer from one
year to three years beginning with the term of the Treasurer elected at next year’s regular
town meeting? The Selectmen Recommend Approval (Majority Vote Required)

Article 27 — To see if the Town will vote to accept the dedication of the following roads
as Class V Town Roads:
* Jennings Peak Road from the intersection with Valley Road to its end
"= Boulder Way from the intersection with Valley Road to its end
=" West Branch Road from the intersection with Boulder Way to the US
Forest Service Boundary
= Osceola Road from the intersection with Snow’s Brook Road to its end
* Greeley Hill Road from the intersection with Boulder Way to its end
« Elliot Road from the intersection of Greeley Hill Road to its end
The Selectmen Recommend Approval (Majority Vote Required)

Article 28 — To hear the report of agents, auditors and committees of officers chosen and
to pass any vote relative thereto.
Article 29 — To transact any other business as may legally come before the meeting.
Given under our hands and seals this 20" day of February, in the year of our Lord Two
Thousand and Four.
The Board of Selectmen

Kevin C. Morse
Chairman

DeWitte T. Kersh, Jr.
Selectman

Ruth C. Antonides
Selectman

We, the undersigned, hereby certify that we have caused a true copy of the Warrant and Town
Budget to be posted at the Town Office Building, the Waterville Valley Post Office and the
Waterville Valley Elementary School on February 20, 2004.

Kevin C. Morse
Chairman

DeWitte T. Kersh, Jr.
Selectman

Ruth C. Antonides
Selectman

Town of Waterville Valley - FY2004 Budget
FY03

FY03

FY04

Approved

Spent

Request

$ Incr (Der)

% Incr (Dcr)

FY03to
FY04 FY03 to FY04

4100 - General Government

4130

EXECUTIVE

4135

GENERAL OVERHEAD

4150

ADMINISTRATION

4152

REVALUATION OF PROPERTY

4153

7,100.00

6,952.85

| 7,100.00

26,800.00

19,866.04

28,000.00

1,200.00

4.48%

209,222.00

206,993.91

218,452.00

9,230.00

4.41%

10,000.00

10,500.00

5,100.00

LEGAL EXPENSES

6,000.00

4,426.89

6,000.00

0.00%

4191

PLANNING/ZONING

7,500.00

5,647.48

7,500.00

0.00%

4194

TOWN BUILDINGS & GROUNDS

92,009.00

94,786.94

99,848.00

4195

CEMETERIES

1,000.00

241.14

500.00

4196

INS NOT OTHERWISE ALLOCATED

44,262.00

40,887.37

51,567.00

4197

ADVERTISING AND REG ASSOCN

8,000.00

4199

OTHER GENERAL GOVERNMENT

77,260.00

75,533.00

78,200.00

940.00

1.22%

388,591.00

386,553.56

422,336.00

33,745.00

8.68%

0.00%

(4,900.00)

7,839.00
(500.00)
7,305.15
(8,000.00)

-49.00%

8.52%
-50.00%
16.50%

-100.00%

4200 - Public Safety
4210

POLICE

4215

EMERGENCY MEDICAL SERVICES

32,187.00

29,933.54

29,529.00

(2,658.00)

-8.26%

4220

FIRE

63,247.00

68,612.22

71,328.00

8,081.00

12.78%

4240

BUILDING INSPECTION

19,683.00

19,848.44

15,679.00

(4,004.00)

-25.54%

102,902.00

94,705.47

99,307.00

(3,595.00)

-3.49%

5,350.00

4,289.79

4,600.00

(750.00)

-14.02%

4300
Highways
and Streets

4312

HIGHWAYS AND STREETS

4316

STREET LIGHTS

4320 Sanitation (MSD)
4323

SOLID WASTE COLLECTION

66,739.00

64,500.46

68,703.00

1,964.00

2.94%

4324

SOLID WASTE DISPOSAL

89,858.00

85,037.44

87,590.00

(2,268.00)

-2.52%

4326

WASTEWTR COLLECT & DISPSL

278,693.00

271,838.26

296,206.00

17,513.00

6.28%

4332

WATER SERVICES

114,348.00

109,295.21

118,910.00

4,562.00

3.99%

4,100.00

4,375.90

4,100.00

4400 Health
4415

HEALTH AGENCIES AND HOSPITALS

0.00%

Dept

Line

FY03

Item _ Description

Approved

FY03

FY04

Spent

Request

$Incr (Der)

FY03to FY04

% Incr (Der)
FY03
to FY04

4500 - Culture and Recreation
4520

PARKS

4521

CURIOUS

4550

LIBRARY

4583

PATRIOTIC

4589

ICE ARENA
TOWN

O&M

AND

NO

RECREATION

GEORGE

COTTAGE

PURPOSES

CAPITAL

182,823.00

190,916.33

197,622.00

14,799.00

8.09%

35,820.00

34,559.96

43,244.00

7,424.00

20.73%

4,950.00

3,934.30

4,950.00

6,570.00

7,028.50

7,000.00

430.00

6.54%

254,750.00

249,661.96

272,583.00

17,833.00

7.00%

2,139,764.00

2,090,927.00

2,245,954.00

106,190.00

4.96%

259,380.00

259,380.00

225,095.00

(34,285.00)

(0.13)

84,423.00

84,438.85

79,064.00

(5,359.00)

(0.06)

25,000.00

8,113.61

10,000.00

15,000.00

0.60

2,508,567.00

2,442,859.00

2,560,113.00

51,546.00

2.05%

29,340.00

27,127.00

131,000.00

137,600.00

108,664.76

136,600.00

26,950.00

15,250.00

53,400.00

50,000.00

50,000.00

55,000.00

-

0.00%

4700 - Debt Service
4711

PRINCIPAL - LONG TERM

4721

INTEREST - LONG TERM

4723

INTEREST
TOTAL

TOWN

NOTES

NOTES

ON TANS

O&M

BUDGET

4900 - Other Expenses

CAPITAL OUTLAYS
4902

MACHINERY,

VEHICLES,

4903

BUILDINGS

4909

IMPROVEMNTS

4915

TRANSFER

& EQUIP

OTHER THAN

BLDGS

TO CAPITAL RES FUND

TOWN CASH CAPITAL BUDGET
4998

132,110.00

54.17%

TOTAL O&M AND CAPITAL _2,752,457.00 2,643,900.76 2,956,113.00 203,656.00

7.40%

SPECIAL

WARRANT

"243,890.00 201,041.76 376,000.00

ARTICLES

-

-

20,000.00

4999
- Bonding
4999

WATER

SYSTEM

UPGRADES

4999

LAND ACQUISITION

976,000.00

150,000.00

GRAND TOTAL BUDGET

~4,082,113.00
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Supping

Debt Service Calculation - FY2004 Proposed Capital Improvements
225,163,692.00
6,754,910.76
22,516,369.20
N/A

Total Valuation
Statutory Debt Limit - Town (3%)
Statutory Debt Limit - Water (10%)
There is no Limit on Sewer Debt

Bonded

Town

Debt

New Debt

Debt

Retired '04

Proposed
'04
150,000.00

1,080,500.00

145,095.00

Fire

183,713.00

30,925.00

Arena

575,000.00

62,500.00

-

Buildings

23,875.00

9,085.00

-

Land

-

21,500.00

-

Highways

153,912.00

21,085.00

-

29,000.00

Sewer

349,000.00

51,000.00

1,575,500.00

225,095.00

Total

1,085,405.00

5,669,505.76

83.93%

976,000.00

1,093,000.00

21,423,369.20

95.15%

1,126,000.00

298,000.00

N/A

2,476,405.00

Summary of Proposed Capital Projects - FY2004
Project
Land Acquisition
Water Well Exploration/Construction
Water Tank Engineering/Construction
Public Safety Equip (Bunker Gear/TIC)
Public Safety Multi-purpose Vehicle
Town Hall Repairs
Highway Improvements
Arena Sprinkler Repairs
Ambulance Replacement
Temporary Traffic Calming Devices
Digital Mapping
Property Revaluation
Wastewater Treatment Plant Repairs
Total Proposed Capital Budget

% Margin
Remaining

150,000.00

144,000.00

146,000.00

Est Debt
Margin EOY '03

-

Solid Waste

Water

Est Debt
EOY '03

Est Cost
150,000.00
300,000.00
676,000.00
18,000.00
30,000.00
23,000.00
53,400.00
18,600.00
55,000.00
20,000.00
16,000.00
67,000.00
95,000.00
1,522,000.00

Funding Source
Bonding
Bonding
Bonding
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Operating Budget
Transfer from Fund Balance
Transfer from Fund Balance
Transfer from Fund Balance

N/A

NOTES

/

Tax Collector's Report

Summary of Tax Warrants
For the Year Ended December 31, 2003

LEV OF

LBEVY;0O8

2003

2002

UNCOLLECTED TAXES - BEGINNING
Property
TAXES COMMITTED
Property
Yield

312,980.00

3,555,648.00

INTEREST, FEES & PENALTIES
Property

REMITTANCES
Property
Interest:
Property

3,555,648.00

S551 1,99
321,491.99

3,274,143.01

296,621.00
oo

ABATEMENTS & ADJUSTMENTS
Property
UNCOLLECTED - ENDING
Property

eo

2,098.06

279,406.93

16,359.00

3,555,648.00

321,491.99

Summary of Tax Lien Accounts
For the Year Ended December 31, 2003

LEV Y.OF

2001

UNREDEEMED - BEGINNING

LEVY OF
2000
(and prior)

23,735.36

21,913.00

1,822.36

2331
5)00

21,913.00

1,822.36

13,187.00
3,297.00

13,187.00
3,297.00

#520136

5,429.00

1,822.36

23,155.30

21,913.00

1,822.36

REMITTANCES
Liens
Interests/costs

UNREDEEMED - ENDING
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TOWN

OF WATERVILLE

PRIOR
Assessed
Year

1983
1984
1985
1986
1987
1988
1989
1990
199]
1992
ieo3
1994
1995
1996
7
1998
1999
2000
2001
2002
2003

YEAR

TAX

VALLEY

RATES

Amount Raised

Valuation

Tax Rate

By Taxes

$57,175,850.00
63,271,650.00
69,996,250.00
77,444,450.00
131,430,000.00
149,484,700.00
172,126,200.00
173,491,750.00
168,375,550.00
170,691,645.00
164,705,691.00
165,093,197.00
166,714,442.00
164,646,594.00
160,555,028.00
161,629,150.00
164,033,782.00
161,146,181.00
174,144,334.00
197,982,168.00
225,163,692.00

$ 622,667.00
632,166.00
699,413.00
720,457.00
822,202.00
948,678.00
1,273,384.00
14525;727.00
1,679,188.00
1,603,302.00
1,712,940.00
1,751,639.00
1,887,675.00
2,047,831.00
1,910,606.00
1,954,713.00
3,010,730.00
3,091,550.00
35229:203n
3,353,436.00
3,555,648.00

REPORT

JANUARY

(per $1,000)

OF TOWN

$10.90
10.00
10.00
9.31
6.26
6.35
7.40
8.80
9.98
9.40
10.40
10.61
i433
12.44
11.90
L2eL0
18.42
17.06
18.61
16.99
15.80

CLERK

1, 2003 —- DECEMBER 31, 2003
ACTIVITIES

Report for Marriages:

Patrick J. DeMarco & Deborah A. O’Connor
Joseph G. Imbriani & Diane M. Saegh
Matthew B. Schwoegler & Hillary R. Chamberlain
Wayne O. Walden, Jr. & Gloria J. Harrison

Certificate of Death Filed:

NONE

Date

April 3, 2003
July 2, 2003
July 18, 2003
October 7, 2003

Date

Report from the Board of Selectmen
2003 was another busy year for the Town of Waterville Valley. We truly are a growing
community, and as the building inspector’s report indicates, new construction continues
to be strong in both multi-family and single family homes. The Planning Board is seeing
the development trend continue into 2004 with new subdivision requests and applications
for new uses of existing properties being presented to them. As a Board of Selectmen we
are regularly dealing with residency requests from new people coming to Town and
seeking to make the Valley their permanent year-round hometown.

On behalf of the town we would like to thank Ruthie Antonides for stepping forward to
fill a vacancy on the board created when Pogo Gorwood resigned as a selectman. Ruthie
has proven herself a vital member of the board. We appreciate her knowledge of
personnel matters and her historical perspective on the community.
The Fiscal Year 2004 (FY04) budget proposal represents a $183,656 or 6.7% increase
over the FY03 appropriation. There are several areas contributing to the increase
including: a 53™ Payroll for all departments, personnel changes in the Department of
Public Safety, additional funding for part-time personnel in the Recreation Department
and additional coverage of the transfer station in the Solid Waste Department. The
majority of the total increase, however, is a result of capital purchases from taxes. These
expenditures are detailed in the CIP portion of this booklet. The warrant also includes
two bond articles, the first being $976,000 in funding for improvements to the Town’s

Water System. The improvements include the location and installation of a new well as
well as the engineering and construction of a new 500,000 gallon water storage tank.
Both of these projects are the result of recommendations from the Town Engineer and are
based on a comprehensive Water System Study.
The other article is to establish a $150,000 fund for future acquisition of new town land.
The land will be used for expansion of town facilities in the future. For the immediate
future the town has a lease for garage space at the service station adjacent to town hall.
In the long term, however, the town will be planning for the expansion of existing
buildings or the construction of new facilities. Please note that there 1s also an article in
the warrant which details the process the selectmen have to follow before buying new
land. This will ensure that we have as much public input as possible before making such
an important purchase.

Property values in town continue to be on the rise. During 2003 the town conducted a
statistical update of property values resulting in value increases for many properties. The
town is planning to conduct a complete revaluation during 2004 pending the approval of
funding at Town Meeting. The sales study just received from the New Hampshire
Department of Revenue Administration indicates that the revaluation 1s necessary
because property values have already significantly changed from the April 2003 update.

22

The new computerized billing system was first used in March of 2003. We have
completed four utility billings and a property tax billing on the system. The system is
working very well and in many respects exceeds expectations for ease of use and the
information available from it. The feedback from property owners has been very positive
regarding the system. If you have any comments, please do not hesitate to contact the
office or come to one of our meetings and give us your comments.

A number of items filled the Selectmen’s agendas this year, including the following: the
retirement of Public Safety Director Alfred “Butch” Burbank; a restructure of personnel
in the Public Safety Department; closure of the old incinerator site and demolition of the

building; work with the US Forest Service in trying to identify land for town use; and a
statistical update of property values.
Our regularly scheduled meetings are at 8:30 a.m. on the second and fourth Wednesday
of each month in the Town Hall. Meeting notices, with agendas, are posted in the Town
Hall and the Post Office. We welcome anyone interested in the work of the Selectmen to
attend these public meetings.
Kevin Morse, Chair
on behalf of the Board of Selectmen
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DEPARTMENT

REPORTS
Public Safety
POLICE-FIRE-MEDICAL

Ice Arena
At the last Town Meeting in March 2003, the
voters of the town appropriated funds for capital
improvements to the Ice Arena. The intent of these
improvements was to help facilitate more efficient and
effective daily operations.
The most significant improvement to the arena
was the relocation of the warming room. In its new
location, the staff now has an improved view of
patrons entering the arena and an increased view of
participants both on and off of the ice surface. These
improvements have allowed for both better revenue
control and customer service.

2003 marked a period of quite extensive
change in the Public Safety Department. Chief
Burbank retired on June 1 after 30 + years of service
to the Town. Butch was instrumental in bringing the
level of service to the Town that we provide today.
Upon Butches departure, the organization of the
Department was restructured. I was named the new
Director of Public Safety/Fire Chief and George Hill
was named Police Chief/Deputy Director BYPublic
Safety. Jeff Dropkin was hired as
Ce i)
our new Emergency Services
Coordinator and E J
Thompson was hired as
our Police Division
Sergeant. A short time
later, in August, Chief Hill resigned to take a position
with the Campton Police Department. After an
extensive search, which produced many good
candidates from as far away as Washington State, we
hired David Noyes as our successor to Chief Hill.
During our personnel “shuffle” we were
actively recruiting members for our call fire/EMS
staff. An open house in June yielded 13 new Fire
Seis SANUS In August the town
sponsored its first EMT
class.
Through the

In 2003, the arena saw an

exponential growth of Property Owner
Usage. From 2002 to 2003 we saw an
increase of over 250%. This
dramatic increase verifies that the
Property Owners of WV are taking
advantage of the town operated
amenities. We hope to see this trend
continue for years to come.
As dictated by the voters of
WV, all Property owners
and their immediate
family members receive
complimentary “Public
Skating”.
Another addition to the arena in 2003 was the
hiring of a new assistant manager. Andrew
Vermeersch joined us after many years working for
the ski patrol at Waterville Valley. His outgoing
personality and extensive knowledge of Valley floor
operations, has made him an immediate asset to the
staff
of the arena.
As the arena attempts to develop new
programs, improvements are still needed in the areas
of energy management, internal insulation, cosmetic
upgrades and increased locker room and storage space.

summer, while

fielding a call volume
that was up 72% from
the previous year, we
were busy doing fire
inspections, equipment
testing, training and
applying for some of the
many federal funds available to public safety. As a
result of our work, we netted nearly $74,000 in federal
funds to enhance the safety of our personnel and the
community.
All in all our transition has gone quite
smoothly. The reorganization has proven to enhance
the safety of the community. On behalf of the entire
Public Safety Department, I would like to thank Butch

Respectfully Submitted
David Gyger
Arena Manager
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for his many years of service, and the entire
community for their overwhelming support.
Below is a summary of activities performed on 2003.

Chris Hodges
Director

Public Works
HIGHWAYS—WATER-MAINTENANCE
The town staff has hired the firm of Emery &
Garrett Groundwater to do the initial phase of
exploration work for a new and additional water
source for the town. Emery & Garrett was chosen
after proposal reviews and interviews of several hydrogeologic firms. It was decided that an additional water
source was needed to help supplement current wells
because of peak demand periods and potential fire
flows.
The Federal Environmental Protection Agency
has not set any maximum contaminant levels for radon
in drinking water at this point in time. We have been
watching for any rulings on this, as it could mean that
the town would have to have some additional
treatment for its water. We get requests from water
users for information regarding maximum levels and
know it is a concern for some residents. Maximum
contaminant levels for Arsenic in drinking water have
been revised by the EPA. Tests of water from town
wells show any levels of Arsenic — when detectable —
to be far below the levels recently revised by the EPA.
The EPA has also implemented a radionuclide rule for
drinking water but no maximum levels of
contamination have been set yet. We have sent
samples of water from the town wells to be analyzed
for the radionuclides and we are awaiting results of the
tests. The samples will be tested for Radium 226 and
Radium 228.
As required by the EPA, the water department
is also now required to monitor the free chlorine
residual in town water and report these results to the
NH Department of Environmental Services on a
quarterly basis. The water is checked for chlorine
residual at three sampling sites that we use in town for
bacteria sampling. The monitoring will focus on the
amount of trihalomethanes and haloacetic acid residual
in the water.
During the past three years we have pumped
the following amounts of water:

2001 — 52,958,500 gals.
2002 — 46,158,500 gals.
2003 — 47,158,993 gals.
In the roads department we did reclaim and
repave Tecumseh Road and a section of Noon Peak
Road as planned. New bus stops were constructed
near the entrance to Jennings Peak Road and at the
entrance to Forest Knoll Condominiums. We are
planning to resurface Greeley Hill Road and a section
of West Branch Road for the coming year. The
department is very thankful for the purchase of a new
loader backhoe and the new plow truck.

Respectfully Submitted
Charles Cheney
Public Works Director

Sanitation Services
WASTEWATER-SOLID WASTERECYCLING
A milestone was reached in 2003, we made

our last payment on the original construction bond for
the wastewater treatment plant. Typically, most
facilities need to undergo major overhaul and upgrades
after 30 years, requiring another bond. We, too, will
need to address maintenance issues. Some things can
be financed in the annual operating budget such as
motors, pumps and lab equipment. Other items, such
as heating & ventilation, doors, windows, tanks and

sludge handling will need to be financed through the
Planning Board’s scheduled Capital Improvement
Plan.
The U.S. Environmental Protection Agency
and N.H. Department of Environmental Services each
performed an annual compliance inspection at our
facility and reported no violations of our permit and
operation. These two agencies keep a very close eye
on effluent water quality, operations and short and
long term upkeep ofthe facility. I am pleased to
report that we received high praise for the condition of
the plant and infrastructure.
2003 was an incredibly rainy year (drought
over) and our treated effluent flows reflect this. Our

unofficial total for rainfall was 57 inches; every inch
of rain that falls directly into our 4 acres of lagoons
add 100,000 gallons of water to treat!!
The groundwater monitoring wells that were
installed around the perimeter of the wastewater
lagoons this year have been sampled, tested and have

not indicated any leaking. This testing program will
continue annually.
During the last three years we have treated and
discharged the following amounts of wastewater:

Culture and Recreation
RECREATION-CURIOUS GEORGE
COTTAGE
2003 marked the twenty-third year of operation for
the Town of Waterville Valley Recreation Department
and the third year of operation for the Curious George
Cottage Intergenerational Learning Center. Through
both recreation entities, we continued our mission to

2001 — 46,076,000 gallons
2002 — 47,941,000 gallons
2003 — 51,740,000 gallons

The Solid Waste Division showed a drop in
garbage collected and construction debris disposed of
over 2002. The extreme cold weather in January and
February coupled with way above average rainfall in
the latter months must have kept guests away.

pte

provide safe, quality, educational and recreational

programs, services and information to all members of
our resort community.

This past year the Department of Culture and
Recreation provided programs and services to over
19,869 patrons. This is an increase of 449 participants
over 2002. Tot Open Gym, Painting Party, Story &
Craft Hour, Preschool Playgroup, Kid Capers and
Curious George Reading Hour, target pre-school age
children while programs such as our Kinderkids,

Please watch for
announcements of upcoming dates for
our annual Pemi Baker Solid Waste
Household Hazardous Waste Collection
Day and Used Electronics Recycling
Day!!

After-school, W.V. Jr. Chefs, Kid’s Night Out,

&
During the past three years we
have disposed ofthe following amounts oftrash and

Creative Crafts, Culinary Creations and Open Gym
events, service those in the 4 — 13 year old age range
throughout the year.

home construction debris:

In June of 2003, the Recreation Assistant,
Teirrah Hussey, left the Recreation Department to

2001 — 1,133 tons
2002 — 1,192 tons
2003 — 1,096 tons

pursue personal goals in a licensed childcare facility.
The timing of this departure was difficult as the
incoming summer staff needed training and
orientation. Fortuitously, Rachel Lewis, a Plymouth
State University student who had fulfilled a six credit
internship with us from February to May, was still in
need of employment. As a graduate with a Bachelor
of Science majoring in Outdoor Recreation with a
Business Administration minor, Rachel was a quality
candidate who came aboard in mid-July to assist.
Rachel has done an outstanding
job learning about the
programs, municipal government, staff management,
ordering, inventories and calendar distributions. |
thank Rachel and all of the recreation department staff

please

In 2003 we recycled the following materials:

Aluminum beverage cans
Aluminum scrap metal
Scrap metal & appliances
Waste office paper & magazines
Oil base paints

1,760 Ibs.
531 Ibs.
40,000 Ibs.
59,000 Ibs.
45 gallons

Auto tires
Auto batteries
Fluorescent bulbs

86
1,962 lbs.
1,180 ft.

Compost (grass & leaves)

425 cu. yards

for the dedication,

flexibility and
enthusiasm with which
they execute their duties
to offer the various
programs and services.
It is due to these individuals that our programs add
such value to the experience of Waterville Valley.
Memories of the Summer of 2003 remain vivid.
We offered our usual Summer Day Camp programs,
special entertainers, Lego Building Challenges,
bonfires, Ice Cream Socials, BINGO Nights and Nite
Games; all of which brought in strong attendance as

CONSERVE — REUSE - RECYCLE
Respectfully Submitted,
Timothy M. Kingston
Sanitation Services Director
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many of our property owners took advantage of the
broad array of activities offered each day. BUT the
power outages which caused us to cancel Ice Cream
Social and move Day Camp program activities outside
more than once or the water main break outside the
Recreation gymnasium which closed the building for
the day or the excessive rain in the beginning of
August that soaked Packard’s field to an un-safe
condition and cancelled hikes with water crossings
were all obstacles overcome in the end. The memories
remain.
Our Field Day Event at Packard’s field originally
scheduled over the Memorial Weekend (which got
rained out!) was postponed until the 4 of July
weekend. This turned out to be a blessing! Inspiration
for the event grew from the overflowing generosity of
many community members who contributed to the
acquisition of the playground equipment and
accompanying structures at Packard’s field. In the
planning, our events included a 100’ inflated obstacle

education. Membership at the Cottage provides
financial support for our programming throughout the
year. The 2003 membership revenues totaled

course, adult tricycle races, the Challenger British
Soccer shoot-off, a Moon Bounce, mini golf, carnival

Wildlife Series. The Trout Unlimited organization,
W.V.A.I.A and Waterville Company partners with us
in our Fly Tying and Trout Stocking programs.
The Christa McAuliffe Planetarium Night Sky
programs are a new
partnership that grew
from a truly shared
yy
need: Waterville
Valley, with its
“J
March Town

$6070.00, an increase of 31% over 2002 with the

following breakdown in membership categories:
Family — 36; Couples — 18; Individuals — 21; Seniors —
11; for a total of 86 memberships. In 2001, the

membership structure was initiated in an effort to
validate interest in this type of programming. The
educational programming at the Cottage is inspired by
the life-long interests of Hans and Margret Rey,
creators of the Curious George books. The program
categories are fishing, hiking, writing/literature,
gardening, astronomy and special events.
Many ofthe activities at the Cottage are offered in
partnership with other organizations in New
Hampshire. The Squam Lakes Natural Science Center
has consistently joined our efforts conducting
educational live animal presentations about wildlife in
the White Mountains; hence, the White Mountain

food, music, a balloon show, and pottery painting. I
opted to forgo the whipped cream pie throwing event
as it demands my time. I thought I should be assisting
the rest of the staff with operations of the event. Mr.
Paul McCusker thought otherwise. . . he handed me a
substantial check, written to the Recreation Dept. and
requested I get suited up to sit for the whipped cream
pie event.

Meeting vote of
Ordinance,

a Lighting

was an ideal location for

star

Without hesitation, Nancy Decoteau

purchased a case of whipped cream from Jugtown, and
the event was on. . .with the Director receiving the first
pie from Paul McCusker, This family fun gathering
was a greater success over the 4 of July and it is my
hope that this tradition will live on for years to come.
In 2001, the Recreation Department began offering
Adult Fitness programs to broaden our user base and
fulfill a demand in the community. Programming for
this target market have included mat pilates, yoga, taichi and water aerobics.

—

\ written and illustrated the
\
book, Ze Stars, which reyes

the constellations

\ McAuliffe staff had
‘the equipment and
educational expertise to provide a quality program.
There have been 6 Night Sky programs offered in
which proceeds have been split between the two
organizations and we are looking forward to
participating in the National Astronomy Day
scheduled for May 1”,2004.
The Waterville valley Academy Colloquium Series
is offered in conjunction with the New Hampshire
Humanities Council in which three lectures are
presented during the winter on a variety of topics. This
year’s topics were “The History of Skiing in NH”, “An
Evening of Yankee Humor”, and “Next Stop,
Baghdad? War on Iraq”. These are programs we will
look again to host for 2004.

Thanks to Karen Lanman, we

were fortunate to obtain 16 stationary bicycles and add
indoor cycling to our offerings. In September, in an
effort to save money, we consolidated all Adult Fitness
programs to the Recreation Center facility. We plan
expand and continue these programs throughout the

new year.
The Curious George Cottage,
a subsidiary of the Department
of Culture and Recreation,

continued its mission of creating
a sense of community and
fellowship through recreational
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As the trend toward naturalist programs grows
nation-wide, the potential to expand our hiking and
nature education programs seemed appropriate.
Therefore, in early spring, the Curious George Cottage
Associate Director, Dan Newton formulated a proposal
for the installation of a short nature trail on the Cottage
property. The Hans & Margret Rey Curious George
Nature Trail proposal
was presented to the
Curious George
Foundation Board of
Directors in June
2003. This proposal
outlined a selfteaching, handicapped
accessible trail that
identifies many of the
local flora and fauna
of the White
Mountains. In

amount of $10,000 for the development, installation

and five years of maintenance for this new amenity. I
thank Dan Newton, the Town of Waterville Valley
Municipal Services Department, and Lee Webster for
their efforts and guidance in the creation of this Nature
Trail proposal.
I also extend my thanks and appreciation to all the
individuals, organizations, businesses and the Town
for the support, guidance, generosity and respect given
to the staff and programs throughout the year. It is and
will continue to be our mission to promote community,
provide enriching programs and add to the quality of
life for our residents and property owners.

Respectfully Submitted,
Kim Worthley
Recreation Director

September, we received a check from the Combined

Jewish Philanthropies’ Margret Rey Estate Fund in the

NOTES
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Planning Board Report
The Planning Board continued to be quite active during 2003.
The Zoning Ordinance underwent its tenth revision in 2002. There were several issues
which came to the Planning Board in 2003 for further revisions. Among
these issues were the creation of a new zoning district (the Commercial
1 Zone); re-zoning of several parcels, identification and definition of the
area controlled by the US Forest Service (the White Mountain National
Forest Zone); and a more complete definition of the Greenbelt Zone in
town.

The Waterville Company Inc., presented its proposal for a
subdivision of land in the area commonly referred to as Bull Hill. The
four lot subdivision is intended to include a parcel of land for use by the
Adaptive Ski Program. The subdivision was
approved in November.
The Capital Improvements Program
(CIP) is in its second year. The Planning Board once again reviewed
the projects as presented by Department Heads and prioritized work
over the new 7 years. Changes were made to the plan as it had been
presented in 2002 due a modification in State funding of education.
Some projects were accelerated and the funding sources for some
projects were changed before the plan was approved and sent to the
Selectmen. Now that the CIP is in place, the Planning Board will look
into possibly developing an Impact Fee Ordinance for the town.
The Board also underwent some modification with several new
members. I would like to thank the members and alternate members
for their commitment and thoughtful consideration of all issues that
came before the Board in 2003. I appreciate their hard work and I am sure the rest of the
community does also.
I would also urge all members of the community to come and join us at our lively and
interesting meetings. We on the Board are always concerned with your opinions and thoughts
about what developers are proposing and the impact on our town.
Respectfully Submitted,
Donald Jasinski
Chairman

Building Activity Report

There were 79 building permits and 7 tent permits issued in during 2003. This compared
with the 2002 totals of 109 building permits and 10 tent permits. While the gross numbers of
permits was down, the total estimated value of the permitted construction was $7,363,802 or an
increase of $3,048,852 (70.6%) from 2002 totals.
Building fees increased due primarily to the large value of building activity, but the
increase was also partly due to the new fee structure adopted by the Selectmen in 2002. Total
building permit fees paid in 2003 were $30,455.53 which was a $21,077.53 or 224.7% increase
over 2002.
The following is a summary of the types of building permits:

Single Family Homes
10
Garages
w
Condominiums (8 unit)
2
Bike Enclosures
]
Propane Tanks
6
Propane Heaters
12
Residential Renovations
36
Commercial Renovations
3
Replace Roofs
5
Major Renovations
0)
As always, along with the new work, building projects permitted in previous years
continued which added to the already busy schedule. We were very pleased to
have Butch Burbank work as a part-time building inspector for the
department in 2003. Butch provided much needed coverage during the
peak building season this summer. | look forward to working with Chris
Hodges and Greg Bavis in the upcoming year as they assist with Life
Safety Inspections and help with building inspections.

Respectfully Submitted,
Donald Jasinski
Building Inspector/Code Enforcement Officer
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Osceola Library Annual Report

==)
Total acquisitions this year is as follows:
Adult books
56
Children’s books
49
A total of 1542 books were borrowed from the Library. This figure includes 297
children’s books.

The library is open 7 days a week from July 4th to Labor Day and Tuesday, Thursday and
Saturday the rest of the year. Osceola Library is totally staffed by volunteers to whom we
are extremely grateful. The volunteers include: Lucille Binderman,
Janet Carlisle, Brook Clarkson, Barbara Forssberg, Jean Foster, Jim
Hammond, Carol Humphrey, Sandy Larsen, Paula Miles, Betty Waite,
Sylvia Taub and Natalie Thompson.

g
Yana
\

The Osceola Library is truly a town treasure and should be enjoyed by
all.

TR{ ‘

Respectfully Submitted,
Board of Trustees
Nancy Baker
Patricia Kucharski
Joan Sweeney
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Osceola Library Financial Report - 2003

Checking Account:
Beginning Balance
Receipts:
Town of WV
Interest
Donations
WV Book Reciepts
Total Receipts:
Expenses:
Books
Misc
Transfer to Savings
Total Expenses:
Ending Balance

6,324.47
2,000.00
9.34
755.00
1,440.00
4,204.34
2,000.81
767.38
9,000.00
7,768.19

2,760.62

Savings Account:
Beginning Balance
Revenue:
Interest
Transfer from Checking
Total Revenue:
Ending Balance

1,025.23

5.22
9,000.00
5,005.22
6,030.45

Petty Cash
32.98

Beginning Balance
Misc Expenses
Ending Balance

9.25
23.73

Total of All Accounts:

8,814.80
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WATERVILLE VALLEY ATHLETIC AND IMPROVEMENT
ASSOCIATION
In 1888 a group of guests staying at the then Elliott’s Hotel formed the Waterville Valley Athletic and
Improvement Association (WVAIA). Its object was “to encourage all healthful exercises and afford
facilities thereto”. From the beginning members assumed the care of hiking trails. There was a lot of
informal hiking with group picnics at the Cascades, Norway Rapids, and Greeley Ponds. In 1898, the field
in front of the Inn was cleared and a golf course was established. Organized tournaments, including a oneClub, costumed, championship were held. The WVAIA supported tennis and built a second court in the
1890’s for organized tournaments. The members arranged for brooks to be stocked with trout fry.
Swimming, square dancing, scavenger hunts, race walking, bowling, and croquet were some of the many
events in which WVAIJA members participated.
Today, WVAIA continues to support the objectives of the founding members. Trail maintenance, trout
stocking, golf, tennis, ice skating, croquet continue to be supported. WVAIA also continues to support the
objectives of the Waterville Valley Foundation’s adaptive ski program, the WV Recreation Department
programs including Halloween activities, the fitness trail, and the WV Library through annual donations.
As always, the WVAIA organized the 2003 annual Fourth of July and the traditional Labor Day Picnics
and the 9" annual “Winter Solstice” gathering at the Snowy Owl Inn on February 7, 2004. Future
objectives include the development of a barrier free hiking trail, the complete revision of the trail map
exclusively for hiking trails and a trail descriptions guide with points of interest.

The trails maintenance effort this year was broad reaching and laborious. First, a thorough trails sweep
was conducted on the entire system. The sweep included brushing back growth, clearing waterbars, and
cutting minor blowdowns.
Second, our focus was on the clearing of major blowdowns that required
chainsaw work. For this, the WVAIA had to first replace the chainsaw and then send two trails personnel to
the USDA Forest Service Chainsaw Handling class as well as a Red Cross certified First Aid and CPR
class. Third on the agenda, the crew focused on major reconstruction of waterbars and stairs. On the Mad
River Trail, a new network of rock stairs was created along with log retaining walls to minimize erosion on
the steep embankment. A similar effort was made on the Scaur Trail to which switchbacks have replaced
the old 40 stair pathway, and waterbars were placed to keep the trail from washing out. The results were
not only is aesthetically pleasing, but this work will effectively keep both of these trails in good condition
for years tocome.
Overall, trails personnel devoted approximately 335 man hours in the maintenance and
upgrade of the trails network in Waterville Valley and the WVAIA has incurred expenses of approximately
$4,000.
For 2004, the Trails Committee will continue it’s maintenance effort to focus on long term trail
preservation and loop trail development. Our goals include the cutting of a connecting trail from the end of
the Big Pines Path to the start of the Scaur trail on the east side of the Mad River, the continued the effort to
clear undergrowth on the Snow’s Mt. Trail, to tidy the trailhead for Cascade Path, Boulder Path and

Elephant Rock trail at the base of Cascade Ridge, and to place new signage along the Mad River Trail, at
the top of Kettle’s Path, at the Flume Brook and Greeley Ledge trailheads.
WVAIA Officers: President: Ramon D. O’Hara, Treasurer: Soren Pellbring, Secretary: Natalie
Thompson, Membership Chairperson: Donna Spinney, Trails Committee Co-Chair persons: Kim
Worthley, Susan Hammond and Ray Kucharski
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The Mercier Group
a professional corporation

INDEPENDENT AUDITOR'S REPORT ON FINANCIAL PRESENTATION
To the Members of the Board of Selectmen
Town of Waterville Valley
Waterville Valley, New Hampshire
We have audited the accompanying general-purpose financial statements of the Town of Waterville

Valley as of and for the year ended December 31, 2003 as listed in the table of contents. These
financial statements are the responsibility of management. Our responsibility is to express an
opinion on these general-purpose financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the general-purpose financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the general-purpose financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by :aanagement, as well as evaluating the overall generalpurpose financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the general-purpose financial statements referred to above present fairly, in all
material respects, the financial position of the Town of Waterville Valley, as of December 31, 2003,
and the results of its operations for the year then ended in conformity with generally accepted
accounting principles.
Our audit was made for the purpose of forming an opinion on the general-purpose financial
statements taken as a whole.
The combining and individual fund financial statements and
schedules listed in the table of contents are presented for purposes of additional analysis and are not
a required part of the general-purpose financial statements of the Town of Waterville Valley. Such
information has been subjected to the auditing procedures applied in the audit of the generalpurpose financial statements and, in our opinion, is fairly presented in all material respects in
relation to the general-purpose financial statements taken as a whole.

Fat g. Wereter,
The Mercier

DL ESjeon

Group, a professional corporation

January 16, 2004
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TOWN

EXHIBIT A
OF WATERVILLE VALLEY, NEW HAMPSHIRE
Combined Balance Sheet - All Fund Types
December 31, 2003

All amounts are expressed in

American Dollars.

Fiduciary
Governmental Fund Types
General

Account Goups

Fund Types

General

General

Special

Trust And

Fixed

Long-Term

Totals

Revenue

Agency

Assets

Debt

(Memorandum Only)

ASSETS
Assets

Cash and Equivalents

167,511

184,503

16,992

1,403,726

1,403,726

Taxes

305,115

305,115

Accounts

182,026

Investments

Receivables:

182,026

Interfund Receivable
riX€U

ASSCLS,

50,000

50,000

2,031,291

net of accumulated depreciation

2,031,291

Other Debits
Amount To Be Provided For
1,615,391

Retirement of General Long-Term Debt
2,058,378

16,992

50,000

2,031,291

1,615,391

1,615,391
Jf hese

LIABILITIES AND EQUITY

Liabilities
Accounts Payable
Intergovernmental Payable
Interfund Payable

Agency Deposits
Deferred Revenues

143,600

143,600
2,297

23297

1,171,708

1,171,708

Accrued Payroll and Benefits

50,000

50,873

873

200

200

22,457

22,457

1,602,540

General Obligation Debt Payable
Capital Leases Payable
1,390,262

873

1,602,540

12,851

12,851

1,615,391

3,006,526

Equity

2,031,291

2,031,291

Investment in General Fixed Assets
Fund Balances

Reserved for Encumbrances

51,850

51,850

Reserved for Special Purposes

66,119

16,119

50,000

668,116

16,119

50,000

2,031,291

2,058,378

16,992

50,000

2,031,291

Unreserved

Undesignated

616,266

616,266

See accompanying notes to the financial statements

BD

2,765,526
1,615,391

5,772,052

2003 Town Report
Waterville Valley Region Chamber of Commerce

We began our 31" year as a more productive and efficient organization, enabling us to
focus more on helping our membership through challenging economic times. This effort
has been focused in three areas:
e

Business Advocacy and Information: Our Breakfast Series was launched in
September, presenting information on State of NH tourism initiatives and health
insurance issues. Strong partnerships continue with organizations such as NH
Business & Industry Association, the NH Assn of Chamber of Commerce

Executives and MicroCredit NH. We continue to provide our members with
valuable contacts to local and state businesses and agencies that can help them
bolster their businesses.
e

Regional promotion remains strong with our New Hampshire Central Magazine
and exposure in publications such as Best Read Guides and State of New
Hampshire promotions.

e

Community Outreach: We are poised to continue to support our community
with Breakfast Series programming on the creation of the Thornton- Waterville
Valley-Campton Civilian Corps Council. Other programs include our new
“Chamber Ambassador Program”, continued support of many community efforts
in our bi-weekly email broadcasts and a partnership with the Neighborfest
organization on the creation of a much-needed community street map.

With over 40,000 visitors passing through our Visitor Center doors in 2003, we continue
to be a valuable resource to businesses, residents, prospective residents and visitors. We
offer our annual Hometown Guidebook, sales of hunting & fishing licenses,
snowmobile/ATV registration, and USFS parking permits, as well as area information
on-site or through our website, www.watervillevalleyregion.com, which receives over

11,000 pageviews on average monthly.
Our mission remains constant: to serve, protect and promote our member businesses and
the economic environment of our primary service area: Campton, Thornton, Plymouth
and Waterville Valley. Our continued success is evident in the 35 businesses that joined
our association in 2003. Without the support of the Town of Waterville Valley, within
which the Chamber represents approximately 32 businesses and its residents, the
Waterville Valley Region Chamber of Commerce would never have been able to
accomplish the progress it has made. Our sincere appreciation and gratitude 1s extended
to all of you, as well as the many volunteers who support our good works.
Respectfully submitted,
Christopher J. Bolan, Executive Director
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PEMI-BAKER SOLID WASTE DISTRICT
Robert Berti, Chairman
Joan Marshall, Vice-Chairman

107 Glessner Road
Bethlehem, NH 03574

Tim Kingston, Treasurer

(603) 838-6822

Pemi-Baker Solid Waste District
2003 Annual Report
2003 was another busy year for the District. Proper household hazardous waste management was again a top priority. With
assistance from North Country Council, the District coordinated three (3) one-day collection events - Littleton and Thornton in the
summer and Plymouth in the fall. These collections resulted in the proper disposal/recycling of over 4,700 gallons of material. Over
400 households participated in this program. The average amount of household hazardous waste dropped off by each participant was
thirteen (13) gallons. A major reduction from 2002 when the average amount per participant was over twenty (20) gallons. The
District received $9,799.65 in grant funds from the State of NH’s Household Hazardous Waste Program and a $1,000 donation from
North Country Environmental Services to help offset some of our program costs.
The District also recycled over 26,000 feet of fluorescent light bulbs that were collected at individual transfer stations throughout the
year — our highest total yet. We used a new recycling vendor for this material, Complete Recycling Solutions (CRS), and we could
not be any happier with our decision. Not only were we able to secure lower recycling costs but CRS also provided exceptional
service and technical support.

In 2004, the District plans to hold two (2) HHW collections in the spring (Littleton and Rumney) and one (1) in the fall (Plymouth).
We will continue to coordinate the year-round collections of oil-based paint and fluorescent light bulbs.
The District built off of the success of our initial electronics recycling collection program in 2002 and held two (2) one-day collection
events in the spring (Littleton and Plymouth). This collection was open to residents and businesses. Participants were asked to pay a
fee for each item recycled which varied due to type and size. To help publicize the event, Sharp Electronics donated two portable CD
stereo systems that were given away to two lucky participants. Over 8 tons of material was collected between the two events. In 2004
the District plans to provide this service once again. We are currently looking at ways we can reduce the fees charged at this event
through grants, donations and negotiations with our contractor. If they so choose, towns may collect this material year-round and then
bring it to one of the one-day collection sites.
The District takes very seriously the need to decrease the toxicity of our solid waste stream. Through our programs, we strive to
provide a means to do this in a cost effective manner.

This past year the District took time to examine alternative disposal facilities in the region that could provide the district competitive
pricing with long-term stability. Representatives from the Mt. Carberry Landfill in Success met with the District and provided an
overview of their disposal facility and their tiered pricing structure. Pricing information was also gathered from the Turnkey Landfill
in Rochester and the Wheelabrator Incinerator in Penacook. The District also looked at transportation options available including
purchasing of roll-off trucks and District-wide transportation contracts.
As always, the District will continue to promote its cooperative approach to solid waste management and recycling. By working
together, the District communities can minimize the costs of these programs and help ease the strain on municipal budgets.
Citizens interested in participating in the development of the District’s programs are welcome to attend the District meetings.
Information regarding the place and time of the meetings is available at all municipal offices.
Respectfully submitted,
Robert Berti
PBSWD Chairman
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Executive Council Report by Ray Burton

Report to the People of District One
It is a pleasure to report to you now in my 25a year of serving the 98 towns, 4 cities and
Coos, Carroll, Grafton, Sullivan and Belknap counties of New Hampshire. All together
there are 249,000 people who I consider my customers, clients and constituents. It has
always been a pleasure to respond, as my duties within the Executive Branch of your
state government mandate, to inquiries for information, relief and assistance as provided
in NH state law and budget. It is an honor to serve you as a public servant.

Below are listed several documents that are available to citizens and I find them to be a
valuable NH resource.
The 2003-2004 state telephone directory of departments and personnel. This 180
page directory includes TDD access numbers, office information, coordinators, a map
showing the location of state buildings, legislative listings, judicial branch listings,
department listings, personnel listings and a topical listing. This 1s available for a cost of
$6.00 plus $2.50 postage. Make checks payable to the State of New Hampshire or order
on-line at: www.gencourt.state.nh.us\visitorcenter. The entire directory is available at
http://www.state.nh.us/government/agencies.html.
The 2003-2004 NH County Directory of all NH County officials is free and available by
calling (603) 224-9222. This is also on the web at www.nhcounties.org.
Also available at no cost for the Secretary of State Office (271-3242) or at
elections@sos.state.nh.us or mail at Secretary of State, State House Room 204, Concord,
NH 03301 are the following publications:
The NH Election Procedural Manual for 204-2005
The NH Election Laws for 2004-2005
The NH Political Calendar for 2004-2005
The duties of the NH Executive Council, the NH Tour Guide book, the official tourist

map and the NH Constitution are always available from my office at 271-3632 or 7473662 or ray.burton4(@gte.net

As long as I’m around as one of your elected officials never ever feel you are alone in
your hour of need. Contact me any time!

Raymond S.Burton
Executive Councilor
District One
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COMMISSIONERS’ REPORT
FISCAL YEAR 2003

The Grafton County Commissioners present the following reports and financial
statements for the period of July 01, 2002 — June 30, 2003. We hope that they will
increase your understanding of Grafton County finances and operations and assure our
citizens that their tax dollars are being spent wisely.

Financially, Fiscal Year 2003 was another good year for the County. Revenue received
for the fiscal year was $20,828,739.79 and the total expended was $19,968,912.84 with
$10,948,197 being raised in County taxes. The budget process for FY 2004 was
somewhat more challenging than other years have been. With a great deal of uncertainty
from the State of NH with their budget process there were many unanswered questions.
In addition, the County had many increases that were unforeseeable and beyond control.
However, the County did pass a budget, which, contained an increase of $2,724,842, or
13.74%, with a tax increase of 1,469,782.

On September 16, 2002 the groundbreaking ceremony was held which was the beginning
of construction on our capital project. Since that point, significant work has been
accomplished on the new addition for the Nursing Home. The first phase of the project is
scheduled for completion in early October 2003. We are eagerly anticipating this
opening. The building is a beautiful, state-of-the-art facility that will be such an asset to
all the residents of Grafton County. The second phase of the project, which will include a
renovation of the 1969 building will begin upon completion of the first phase and will
take approximately six to nine months. We anticipate that by the beginning of FY 2005
the Nursing Home will be united again in one building.
June 30, 2003 marked the expiration of our first Collective Bargaining Agreement with
the United Electrical Workers, which represented units at both the Nursing Home and
Department of Corrections. During the month of June many members of the Department
of Corrections unit chose to withdraw membership and with that came the withdrawal of
the UE from the Department of Corrections. Those employees returned to employee
council status as of July 01, 2003. The Nursing Home unit is negotiating with the County
team at this time.

During the 2002 NHAC Annual Conference last fall, Eileen Bolander was named
“Nursing Home Administrator of the Year” — congratulations to her on a job well done.
The Nursing Home also received a deficiency free survey last fall from the State survey
team. Congratulations to the entire Nursing Home staff]
The Grafton County Economic Development Council was again approved for funding
this year.

The Barbara B. Hill Fun(d) continues to help less fortunate children in Grafton County
with FUN activities. During this year a fund drive was held to collect money for the
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Barbara B. Fill Fun(d), to date we have collected $6,980.00. As always donations are
welcome at any time.

During the past year concerns were raised regarding the County Farm’s financial status.
To address these concerns a Farm Task Force was developed and met several times
throughout the course of the winter months to make some recommendations regarding the
farm. One of the recommendations made was to establish a Farm Advisory Committee,
which has been set up and is in its infancy. This Committee will work through
suggestions and develop ideas that will be brought forward to the Commissioners. The
hope is to get some diversity at the farm, as many are aware, the dairy farming industry is
experiencing some very difficult times. We are taking steps to address this issue to
sustain the Farm as a viable and vital part of Graflon County for future generations.

Grafton County has completed another successful year and have much to look forward to
in the coming year. We are thankful for the excellent employees that we have and
extend a heartfelt thanks to each of them. Without all of you Grafton County would
not function!

The Grait« n County Commissioners hold regular weekly meetings at the County
Administrative Building on Dartmouth College Highway in North Haverhill, with
periodic tours of the Nursing Home, Department of Corrections, County Farm and
Courthouse. The Commissioners also attend monthly meetings of the Grafton County
Executive Committee. All meetings are public. Please call the Commissioners’ Office to
confirm date, time and schedule.

Respectfully submitted,

Steve Panagoulis, Chair (District 3)
Michael J. Cryans, Vice-Chair (District 1)
Raymond S. Burton, Clerk (District 2)
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2003 REPORT OF UNH

COOPERATIVE EXTENSION—GRAFTON
OFFICE

COUNTY

UNH Cooperative Extension provides New Hampshire citizens with research-based education and information,
enhancing their ability to make informed decisions that strengthen youth, families and communities, sustain natural resources,
and improve the economy.
Funded through the federal, state and county governments, and competitive grants, UNH Cooperative Extension
educational programs are designed to respond to the local needs of citizens through direction and support of an elected
volunteer advisory council.
Education programs and assistance are objective, informal and practical in nature; most are at no direct cost for
participants. Clients’ needs are met through phone calls, letters and printed materials, hands-on workshops, on site visits,
seminars and conferences and up-to-date web sites. Media outlets help us reach one of every three county residents. Our staff
is able to respond quickly with needed information via electronic mail, keep up-to-date on the latest research and information,
and work collaboratively with many agencies and organizations.

A professional staff of seven educators works out of the Extension Office located in the Grafton County Courthouse
in North Haverhill.
Two additional staff members work in Plymouth and Littleton to provide educational programs for
limited-resource families. Additional support is provided through trained volunteers who assist with Extension programs and
increase our outreach capabilities.
Educational Programs in Grafton County, FY03:
=
To strengthen NH’s Communities:
Community Profiles; Community Conservation Assistance Program; Preserving
Rural Character through Agriculture; Urban and Community Forestry; Community Youth Development; and Volunteer
Training.
*
To strengthen NH’s Family & Youth:
After School Programs; Family Resource Management; 4-H Youth
Development; Family Life-skills Program; 4-H Camps; Nutrition and Food Safety Education; Parenting Education; Cradle
Crier/Toddler Tale Newsletters; and Volunteer Leader Training Program.
*
To Sustain NH’s Natural Resources: Dairy Management; Agroecology; Forest Industry Assistance; Forest Resources
Stewardship Program; Fruit Production and Management; Ornamental Horticulture; Plant Health Diagnostic Laboratory;
Vegetable Crop Production; Wildlife Habitat Program; Water Quality/Nutrient Management Programs; and Agricultural
Business Management Program.
Extension Staff: Tom Buob, Agricultural Resources; Ginny DiFrancesco, Water Quality; Kathleen Jablonski, 4-H Youth
Development; Michal Lunak, Dairy Specialist; Deborah Maes, Family Development; Northam Parr, Forest & Wildlife

Resources; Robin Peters, Nutrition Connections; Jacqueline Poulton, LEAP program; and
Resources. Educators are supported by Donna Mitton, Kristina Vaughan and Sharon Youngman.

Jean

Conklin,

Agriculture

Extension Advisory Council: Mike Dannehey of Woodsville; Shelia Fabrizio of North Haverhill; James Kinder of Haverhill;
David Keith of North Haverhill; Shaun Lagueux of Bristol; Jane O’Donnell of Littleton; Cindy Putnam of Piermont; Debby

Robie of Bath; Carol Ronci of Franconia; and Denis Ward
Dorchester; Molly Roy of Bath; and Justine Morris of Haverhill.

of Monroe.

Teen members

include:

Tosona

UNH Grafton County Cooperative Extension Office Hours are Monday through Friday from 8 AM to 4 PM.

Phone: 603-787-6944
Fax: 603-787-2009
Email: ce.grafton@unh.edu
Mailing Address:
3785 DCH, Box 8, N. Haverhill, NH 03774-4936
Website:
Respectfully submitted,
Northam D. Parr, County Office Administrator
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of

North Country Council 2003 Annual Report
It has been another busy year at North County Council. We continued to complete a number of local and regional projects
for all of our 51 communities throughout the region. Summaries of some of the major projects are as follows:
Transportation:
Completed over 200 traffic counts during the spring, summer and fall
Complete the TIP process and sent a report to NHDOT with our region’s priorities
Coordinated the Transportation Enhancement process including a work session with the committee, project review
based on set criteria, presentations by applicants, and a final review and prioritization and final report to NHDOT
Began the updating of the regional transportation plan
Coordination meetings with NHDOT on process of the Ten Year Plan
Attendance and participation at the GACIT meetings throughout the North Country
Assisted Community Planner with the update to two master plans Transportation Sections
Provided technical transportation assistance to the majority of the communities’ in our region
Coordinated the North Country Transportation Committee
Economic Development:
Successfully received $1.5M from EDA for the Mount Washington Valley Technology Village
Coordinated the North Country District Economic Development Committee
Successfully extended the EDA District to include all of Grafton County
Successfully completed a $2.6M EDA application for the Dartmouth Regional Technology Village in Lebanon,
currently hiring a engineer for the project
The CEDS Committee also undertook a major re-write of the CEDS document and held seven public meetings in
order to educate the public about EDA and to gather input to economic issues in the region
Wrote 34 grants, for a total of $7M for the region in order to assist local communities. Of these grant applications
$4.56M have been funded and $2.44 is still pending
Applied for funding to assist with a telecommunications feasibility study, one of the major issues raised at the
public advisory meetings in the spring
Community/Regional Planning:
Provided technical assistance to 20 towns throughout the region
Participated in the updated 7 master plans and zoning ordinances for member communities
Coordinated the Law Lecture Series for the NH Municipal Association
Environmental Planning:
Provided technical assistance to over 25 communities in the area of solid waste and hazardous waste management
Coordinated the Household Hazardous Waste Management collections for 23 communities
Conducted solid waste transfer station audits for 2 community transfer stations
Conducted an on-going fluorescent light collection program
Conducted 2 electronic equipment collections
Provided technical assistance to the National Flood Insurance Program throughout the region

Many of these programs will continue into 2004. Major programs for 2004 will be completion of our Regional
Transportation Plan, the development of a feasibility study for a Regional Hazardous Waste collection site and the
continued assistance to all of our communities in grant writing, community planning and other community planning
needs.
Our overall goal, however, remains the same:
businesses and citizens.

to provide support and leadership to the region, its governments,

Sincerely,

Michael J. King
Executive Director
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Waterville Valley
School District Report

OFFICERS OF THE
WATERVILLE VALLEY SCHOOL DISTRICT

School Board
Rene Schwartz
Trish Anastasia
DeAnne Jennings

Term Expires
2004
2005
2006

TREASURER/CLERK
Nancy Decoteau
MODERATOR
Danielle Morse

TEACHERS
Veronica Barbadoro
Kim Bownes
Erin Chubb

Catherine Cushing
Linda Haines

Gail Hannigan
Sally Jensen
Judith McChesney
Robin Morse
Dave Poole

Carla Savage

SUPERINTENDENT
John W. True, Jr.

ASSISTANT SUPERINTENDENT
Mark Halloran

ASSISTANT SUPERINTENDENT
Ethel Gaides
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THE STATE OF NEW HAMPSHIRE

To the inhabitants of the School District in the Town of Waterville Valley, in the County of Grafton, State of New
Hampshire, qualified to vote upon District Affairs:
You are hereby notified to meet at the Waterville Valley Elementary School on Monday, the eighth (8th) day of
March, 2004 at 6:00 o'clock in the afternoon to act upon the following subjects:
Article 1:

To see if the District will vote to raise and appropriate the sum of four hundred sixty-eight
thousand dollars ($468,000) for the replacement of the roof, and to authorize the issuance of not
more than four hundred sixty-eight thousand dollars ($468,000) of bonds or notes in accordance
with the provisions of the Municipal Finance Act (RSA Chapter 33) and to authorize the School
Board to issue and negotiate such bonds or notes and to determine the rate of interest thereon.
(The School Board recommends this appropriation.) (2/3 ballot vote required.)

Article 2:

To see what action the District will take relative to the reports of agents, auditors, committees
and officers.

Article 3:

To see if the Waterville Valley School District will vote to approve the cost items included in the
collective bargaining agreement reached between the Waterville Valley School Board and the
Waterville Valley Education Association which calls for the following increases in salaries and
benefits:
Year
2004-2005

Estimated Increase
$ 9,140.00

and further to raise and appropriate the sum of nine thousand one hundred forty dollars for the
2004-2005 fiscal year, such sum representing the additional costs attributable to the increase in
salaries and benefits over those of the appropriation at current staffing levels paid in the prior
fiscal year. (The School Board recommends this appropriation.)
Article 4:

To see if the District will vote to raise the sum of ninety-six thousand one hundred forty-eight
dollars ($96,148) to reduce the general fund deficit pursuant to RSA 194:3b representing over
expenditures in regular and special education.
(The School Board recommends this
appropriation. Majority vote required.)

Article 5:

To see if the District will vote to raise and appropriate the sum of one million six hundred fifty
thousand dollars ($1,650,000) for the support of schools, for the salaries of school district officials,
employees and agents and for the payment of statutory obligations of the District which also
includes the sums found in Article 1, 3 and 4. (The School Board recommends this appropriation.
Majority vote required.)

Article 6:

To transact any further business which may legally come before this meeting.

Given under our hands this 22nd day of February in the year of our Lord two thousand and four.

Trish Anastasia

DeAnne L. Jennings

Rene Schwartz

DeAnne L. Jennings

Rene Schwartz

A true copy of warrant attest:

Trish Anastasia
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STATE OF NEW HAMPSHIRE

To the inhabitants of the School District in the Town of Waterville Valley qualified
to vote in District Affairs:

You are hereby notified to meet at the Recreation Department Building in said
District on the ninth day of March, 2004 at 7:00 in the morning to act upon the
following subjects:
1

To choose a Moderator for the coming year.

Di

To choose a Treasurer/Clerk for the coming year.

oi

To choose a Member of the School Board for the ensuing three
years.

Polls will not close before 2:00 p.m.
Given under our hands at said Waterville Valley the 22nd day of February, 2004.

Trish’Anastasiag ey

ae

DeAnneL. Jennings

Rene Schwartz

A true copy of warrant attest:

Trish Anastasia

DeAnne L. Jennings

Rene Schwartz
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Budget

Acct.
No.

School District of Waterville Valle FY2005

Purpose of Appropriations
(RSA 32:3, V)

INSTRUCTION

1100-1199

Warr
Art. #

(1000-1999)

MS26

Expenditures
Appropriations
for Year 7/1/2002
__—~Prrior Year as
to 6/30/2003
Approved by DRA

XXXXXXXXXX

1200-1299
{Vocational Programs

SUPPORT

SERVICES (2000-2999)

Appropriations Ensuing
Fiscal Year
(Not Recommended)

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

126,067.00

1300-1399

Appropriations
Ensuing Fiscal
Year (Recommended)

153,766.00
[owas

XXXXXXXXXX

XXXXXXXXXX

|

2200-2299 instructional StattServices |__| _—_15,793.00|__21,045.00|
__28,063.00]
GENERAL ADMINISTRATION
2310-840

{School Board Contingenc

310.2309 lotherschoolsoars

XXXXXXXXXKX

XXXXXXXXXX

XXXXXXXKXXX

XXXXXXXXXX

XXXXXXXXXKX

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

eee
ee
ee
| ~— | 7,988.00] 53400] 11,984.00
ie

EXECUTIVE ADMINISTRATION

2320310 [SAUManagement Services | | _—_68,566.00| __67,494.00| 66,328.00
2)
a
a a
rs eee
2400-2499 |SchoolAdministration Senice |__| __39,545.00| 33,703.00 36,410.00]
2500-2599

|Business

2600-2699

{Operation & Maintenance of Pla ae

4000-4999

|FACILITIES ACQUISITIONS & CONSTRUC

66,888.00

2700-2799
2800-2999 |support Service,Centraaother |
|
3000-3999 |NON-INsTRUCTIONAL
services |
|
OTHER OUTLAYS (5000-5999)

XXXXXXXXXX

5110

Debt Service - Principal

65,000.00

5120

Debt Service - Interest

33,150.00

XXXXXXXXXX

5220.5221 |ToFoodSenice
|
5222-5229

5230.5239
5251
5252

|To Other Special Revenue

To Expendable Trust

eee

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

65,000.00

28,730.00

XXXXXXXXXX

1,333.00

1,925.00

1,938.00

12,435.00

1,100.00

1,100.00

(*see pg.3)

5253 _|ToNon-Expendable
Trusts |
5254 _|ToAgencyFunds
|
§300:5309 |intergovernmental
AgencyAlloc| |
supptemental
||
SUBTOTAL

99,463.00

Let eene]

XXXXXXXXXX

FUND TRANSFERS

79,200.00

1

ho

a

892,804.00
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918,248.00

96,148.00
1,650,000.00

Budget

School District of Waterville Valle FY2005

MS26

PLEASE PROVIDE FURTHER DETAIL:
ed
Amount of line 5252 which is for Health Maintenance Trust $
(see RSA 198:20-c,V)
Help! We ask your assistance in the following: If you have a line item of appropriations from more than one warrant article,
use the space below to identify

the make-up

of the line total for the ensuing

year.
Amount

'** SPECIAL WARRANT ARTICLES**
Special warrant articles are defined in RSA 32:3, VI, as appropriations 1) in petitioned warrant articles; 2) appropriations raised by
bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or trust funds;
4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable article.

l

2

3

Acct.
No.

Purpose of Appropriations
(RSA 32:3, V)

Warr
Art. #

SUBTOTAL 2 RECOMMENDED

FL

4

5

Expenditures
Appropriations
for Year 7/1/2002 _ ~+=~Prior Year as
to 6/30/2003
Approved by DRA

6

vi

Appropriations
Ensuing Fiscal
Year (Recommended)

Appropriations Ensuing
Fiscal Year
(Not Recommended)

XXXKXXXXXX | _XXXXXXXKXK

468,000.00|

__XXXXXXXXXX

** INDIVIDUAL WARRANT ARTICLES**

"Individual" warrant articles are not necessarily the same as "special warrant articles". Examples of individual warrant
articles might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually.

1

2

3)

Acct.
No.

Purpose of Appropriations
(RSA 31:4)

Warr
Art. #

4

5

Expenditures
Appropriations
for Year 7/1/2002
_~=«s*@Prior Year as
to 6/30/2003
Approved by DRA

6

e

Appropriations
Ensuing Fiscal
Year (Recommended)

Appropriations Ensuing
Fiscal Year
(Not Recommended)

Collective Bargaining Agreemen eh
Deficit Appropriation

SUBTOTAL 3 RECOMMENDED

XXXXXXXXXXK
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XXXXXXXXXX

105,288.00

XXXXXXXXXX

Budget

School District of Waterville Valle FY2005

1

Acct.
No.

REVENUE

MS26

2

3

4

a

6

SOURCE OF REVENUE

Warr
Art. #

Actual
Revenues
Prior Year

Revised
Revenue
Current Year

ESTIMATED
REVENUE For
Ensuing Fiscal Year

XXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXX

FROM

LOCAL

SOURCES

a
1400-1449 |TransportationFees
|
1500-1599 learnings oninvestments
|
1600-1699 |FoodServiceSales
|
1700-1799 |student Activities
|
18001899 |Community Services Activities |_|
1900-1999 Jother LocalSources
|
eS re

21,000.00

S)
S oO
oOoO
oO

| oO
oO
NOoS

XXXXXXXXXX

3210 _|schootBuildingid_
S|
S| S_19,50000)
cem ite retnAd |
Se
a
re
Sueeelecstionsiad |
sin)
a
3260 _ |Child Nutrition

a

.

ee

2 | eeu

sisesims ious
State Sources
Sans

i

22,500.00

200.00

REVENUE FROM STATE SOURCES

eee

28,350.00

ee

pe

a

Pe

a

REVENUE FROM FEDERAL SOURCES

XXXXXXXXXX

500.

— Xe) ol(2)oO

10,000.00
XXXXXXXXXX

oOoO

19,500.00
0.00

are
|a

XXXXXXXXXX

eee
XXXXXXXXXX

a

}4100-4539 [Federal ProgramGrants
|
|
t00.00|__——_—_1,100.09]
Piers oetionaleducation
|
|
ni
>be
rr aaa
aaa
ET
a
a
eee
BZSAOMENIEAles Programs
|
|
NN AA
| 4580 [Medicaid pistributin =| S|
400000]
6,500.00
4590-4999 |otherFederal Sources(except agi0) |
|
|
| 4810 _|FederatForestResewe
| S|
aa.
aa
eae

XXXXXXXXXX

1,100.00
1,938.00

6,500.00
12,414.00

OTHER FINANCING SOURCES

151105139 |saleofBondsorNotes
|
|
| 5221 Transfer romFoodServiceSpecialRevFund
||
| 5222 _|transter tromOtherSpecialRevenueFunds
| |
| 5230 _|TransfertromCapital
ProjectFunds |
|
[5251 _|Transferfrom Capital ReserveFunds | S|
49

468,000.00

Budget

School District of Waterville Valle FY2005

1

Acct.
No.

MS26

2

3

4

5

6

SOURCE OF REVENUE

Warr
Art. #

Actual
Revenues
Prior Year

Revised
Revenue
Current Year

ESTIMATED
REVENUE For
Ensuing Fiscal Year

OTHER FINANCING SOURCES (Cont'd)
ewe.

Transfer from Expendable Trust Funds

“F465

Transfer from Non-Expendable Trust Funds

530.5699 otherFinancing Sources
Dba

feccore copes bel(remnoenenesie- he
eee

|

Unreserved Fund Balance
This Section for Calculation of RAN's

epee

aaire

32,038.00

;

0.00

(Reimbursement Anticipation Notes) Per RSA
198:20-D for Catastrophic Aid Borrowing
RAN, Revenue This FY
less
RAN, Revenue Last FY

= NET RAN

104,143.00

Sa
aa)
HES es)
83,193.00

542,152.00

** BUDGET SUMMARY **

SUBTOTAL

1 Appropriations Recommended

(from page 2

SUBTOTAL 2 Special Warrant Articles Recommended

1,650,000.00

(from page 3

SUBTOTAL 3 "Individual" Warrant Articles Recommended

included in Subtotal 1

(from page 3

TOTAL Appropriations Recommended
Less: Amount of Estimated Revenues & Credits

included in Subtotal 1

1,650,000.00
(from above

542,152.00

0.00
1,107,84800

* Note: You will also be required to pay a State Education Tax RSA 76:3 and you may be required to pay
an additional excess education tax in the amc
$
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WATERVILLE VALLEY SCHOOL DISTRICT
BALANCE SHEET — 2002-2003

General

Current Assets
Cash
Assessments Receivables

Intergov Receivables
Other Receivables

0.00
0.00
9,120.81
1,488.11

Food
Service

2,036.20
0.00

Total Assets

Current Liabilities
Other Payables
Deferred Revenues

0.00

0.00

Total Liabilities

Fund Equity
Res for Encumbrances

Res for Spec Purposes

0.00

101.41
0.00

0.00

Unreserved Fund Balance

Total Fund Equity
Total Liability & Fund Equity

10,608.92

2,036.20

5]

1,672.80

Waterville Valley School District
Special Education Actual Expenditures Report
per RSA 32:11-a
Fiscal Year

Fiscal Year

2001/2002

2002/2003

Expenditures

Revenues

Net Expenditures

$ increase/decrease
% increase/decrease

$204,394

$196,343

$29,510

$30,888

$174,884

$165,455

-$9,429
-5.39%

Sz

SUPERINTENDENT’S REPORT
2003-2004
It is with pleasure that I write this report regarding some of SAU #48’s efforts during the past
year. First | would like to welcome Ethel Gaides as the new assistant superintendent for curriculum,
instruction and assessment. Ethel has been working extremely hard with all of our schools holding
curriculum workshops. All schools have been involved and are working collaboratively to update
and modify curriculum so that it is consistent with the state frameworks and grade level equivalents.
Hopefully this will result in strong test scores on the New Hampshire Educational Improvement and
Assessment Program. This will go a long ways in meeting the challenges of “No Child Left Behind.”
This SAU effort to ensure that all eighth grade students, regardless of school, enter the ninth grade with
the same background has become crucial to our success at meeting national and state requirements.
I would also like to welcome Sue Amburg as our grants writer/administrator. Sue has been successful
in obtaining grants for a number of our schools. One highlight is the Thornton Central School which
was awarded a grant that gave all 7" graders laptop computers to use at school. Governor Benson
presented the computers to the students in January. Additionally, she is pursuing corporation,
foundation, and private grants as well as federal/state grants. As more money is directed to schools
through grants, the ability to understand and write grants is vital.
We are pleasedto have Dick Petrin with us as our accountant. This position does much to ensure the
integrity and accuracy of the budgeting and accounting systems for all of our districts.

A major goal of the districts in SAU #48 (Campton, Ellsworth, Holderness, Plymouth, Rumney,
Thornton Waterville Valley, Wentworth and Pemi-Baker Regional which include the towns of
Ashland, Campton, Holderness, Plymouth, Rumney, Thornton and Wentworth) has been to improve
the transition and success of our 9" grade students from their respective elementary/middle schools
to our high school. Our principals and teachers are working hard to coordinate and implement
consistent expectations in grading, homework, school attendance, discipline, and curriculum.

Additionally, Freshmen at the high school will have teachers assigned to groups of students to improve
communication with students and parents and to assist in developing connections between students and
teachers.

Technology continues to be a rapidly changing, but necessary skill and knowledge base for our students.
All of our schools have technology plans and are striving for continuous improvement.
Much appreciation is expressed to our parents, community, and board members. Each of you has
provided constructive feedback and visible support which makes SAU #48 such a rewarding place to
work, but more importantly a great place for students to live and learn.
John W. True, Jr.

Superintendent
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WATERVILLE

VALLEY

ELEMENTARY

2003 ANNUAL

SCHOOL

REPORT

It is my pleasure to be writing the Annual Report for the Waterville Valley Elementary School. As principal of this
intimate community school these past three years, I have watched our students, with excitement, growing and
changing and learning.
Our curricula initiatives in reading and math were successful; thanks to the hard work done by students, teachers,
and parents. We are continuing with our program and expectations to maintain achievement. This year we are
focused on improving students spelling with their writing. Teachers are participating in Professional Development
and meet as a Literacy team regularly with Reading Specialist Consultant, Margaret Salt to achieve these goals:
Students in grades 6-8 will be participating this year in the Mock Trial, sponsored by the New Hampshire Bar
Association. Marilyn O' Connell has generously offered to work with teacher Dave Poole on this project.
K-2 students will have a fascinating cultural experience this year learning about Russia as we welcome a new
member to our school community. Teacher Judy McChesney has many activities planned to take advantage of this
opportunity to not only make our new student welcome, but to teach our students about another culture with firsthand assistance.

Technology is transforming the classroom in the year 2003. Students this past year in grades 3-8 were required to
give Power Point presentations in science and social studies. Students in grades 6-8 did extensive biography
projects with presentations. Internet research is commonplace here and the possibilities are endless.

Our facility has had some difficulty staying dry in 2003, as the roof suffered from serious leakage in all areas,
with the exception of the gymnasium. The most immediate problem was the damage done to the school's
Administrative office. A membrane roof was put on the front portion of the building in the fall of 2003, with
further work scheduled this summer to address the remaining roof leaks.
Faculty changes, this year include Guidance Counselor, Veronica Barbadoro. Ms. Barbadoro graduated from
Plymouth State University with a Masters in Education in School Counseling, and from the University of
Massachusetts in Boston where she earned her certificate as a Guidance Counselor. She most recently worked in
the Franklin Middle School and lives with her family in Plymouth. She replaces Ann Rasmussen, who left WVES
to take a full time guidance position at the PRHS. Our graduates were delighted to know they could count on
seeing Mrs. Rasmussen at the "Big House"!
Mrs. Erin Chubb joins us from the Whitefield School. She is teaching grades 3-5. Mrs. Chubb is a PSU graduate
and lives with her husband in Lincoln. Part-time teacher, Robin Morse, joins Mrs. Chubb in the middle room. Mrs.

Morse and her family returned to the area after 20 years in the military. She is a veteran, primary teacher who most
recently taught in North Carolina.
‘The delightful new voice answering the telephone, passing out candy to everyone, is our new secretary, Gretchen
Goulet. Mrs. Goulet is an experienced, Executive Secretary and lives with her family in Plymouth. She is busy
learning all the responsibilities of a school secretary; and, she does it all with a smile.

This fall, we said good-bye to our School Psychologist, Irv Buchman. Dr. Buchman's untimely death in October
has left a huge void for many of us. He was a person of enormous talents and incredible dedication to the students
in our communities. It has been a difficult task to try to duplicate services delivered by such a unique and caring
individual. Rarely, in my life, have I experienced the loss of a community member who touched the lives of so
many people in so many ways. He is greatly missed.
Again, I invite any interested community member to visit our school. We would be delighted to show you what we
are learning.
Thank you for all of your support.
Sincerely,

M. Gail Hannigan
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Waterville Valley, N.H. School Board

Annual District Meeting

March 10, 2003 - 6:00 PM
Moderator Danielle Morse opened the meeting at 6:00 PM at the elementary school.
She introduced Town Manager Mark Decoteau who explained a hand-out regarding N.H.
State Ways and Means Committee Bill 717, from the coalition of state donor towns. He
urged voters to contact their state representatives about this issue.

Article1
There was no discussion. It passed unanimously.

Article2
A question about pay raises was asked. School board Chairman Schwartz
responded that the increase averaged 3.7%. Health insurance now has a teacher co-pay of
10%. There were no other questions. The article passed unanimously.

Article3
A motion was made and seconded to increase the budget by $1,077.00 - to reinstate
Board member salaries, which they chose to eliminate this year. The motion to amend the
budget passed unanimously. The Moderator asked for any questions on the budget.
Chairman Schwartz reviewed a hand-out highlighting the increases in high school tuition,
health insurance and special education costs.
There being no questions, the Moderator asked for a vote. The budget, as amended
to $918, 248.00 passed unanimously.

Article4
Assistant Superintendent Mark Halloran said the article was distributed throughout
the state. He called it a statement of sentiment and intention to the Federal Government -

do not send mandates without funds.

The article passed.

Article5
There was none.

The meeting adjourned at 6:27PM.

Respectfully submitted,

rs

ext

aul

Marcia C. Deavithce

District Clerk-Treasurer
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American Institute of CPA's (AICPA)

NH Society of CPA’s (NHSCPA)

INDEPENDENT AUDITOR'S REPORT
To the School Board
Waterville Valley School District
Waterville Valley, New Hampshire

We have audited the accompanying general purpose financial statements of the Waterville Valley School District as
of
and for the year ended June 30, 2003, as listed in the table of contents. These general purpose financial statements
are
the responsibility of the Waterville Valley School District's management. Our responsibility is to express an opinion
on
these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America.
Those standards require that we plan and perform the audit in order to obtain reasonable assurance about whether
the
general purpose financial statements are free of material misstatement. An audit includes examining,
on a test basis,
evidence supporting the amounts and disclosures in the general purpose financial statements. An audit
also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating
the
overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for
our
opinion.

The general purpose financial statements referred to above do not include the General Fixed Assets Account
Group,
which should be included in order to conform with accounting principles generally accepted in the
United States of
America, The amounts that should be recorded in the General Fixed Assets Account Group are not known.
In our opinion, except for the effect on the general purpose financial statements of the omission
described in the
preceding paragraph, the general purpose financial statements referred to above present fairly, in all
material respects,
the financial position of the Waterville Valley School District as of June 30, 2003, and the results of
its operations for
the year then ended in conformity with accounting principles generally accepted in the United States
of America.

Our audit was conducted for the purpose of forming an opinion on the general purpose financial
statements taken as a
whole. The individual and combining fund financial statements and schedules listed in
the table of contents are
presented for purposes of additional analysis and are not a required part of the general purpose
financial statements of
the Waterville Valley School District. Such information has been subjected to the auditing procedures
applied in the
audit of the general purpose financial statements and, in our opinion, is fairly stated in all material
respects in relation to
the general purpose financial statements taken as a whole.
GRZELAK AND COMPANY,
Laconia, New Hampshire
October 24, 2003
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MEETING TIMES OF
BOARDS AND COMMISSIONS

Board of Selectmen:

2™ and 4"" Wednesdays of Month, 8:30 a.m.
Rust Municipal Building

Planning Board:

2™ Thursday of Month, 8:00 a.m.
Rust Municipal Building

Conservation Commission:

2™ Monday of Month, 9:00 a.m.
Rust Municipal Building

Library Trustees:

1° Thursday of Month, 4:00 p.m.
Osceola Library

Board of Adjustment:

As applications require, 7:00 p.m.
Rust Municipal Building

Transit Authority:

2"? Monday of Month, 8:30 a.m.
Rust Municipal Building

Town Office:

8:00 a.m. to 4:00 p.m.
Monday through Friday
Rust Municipal Building

